
 

Executive Next Practices C-Works 
Advanced Program in Executive Presence:  
Nine Levers for Increasing Your Leadership Charisma 
  

Friday, April 13 9:00 am – 3:30 pm  
Thursday, May 24 9:00 am – 3:30 pm 
Friday, June 22  9:00 am – 3:30 pm 
 
 
Session Overview: 
 We’ve all seen brilliant ideas lost and careers kicked to the curb because an otherwise smart person can’t make a compelling 
connection with important people around them. If you don’t have that commanding spark that persuades others to believe in you and 
follow you, you may never reach your full potential as a leader. 
 The Advanced Program in Leadership Charisma & Executive Presence helps business executives become charismatic.  You 
will rapidly learn practical ways to increase your powerful impact, ability to lead and capacity to be authentically inspirational. Ms. 
Burnham, called “riveting” and “life-altering” by those who have heard her speak, explains how charisma is a learnable skill, and offers 
a system of nine real-world levers to increase your confidence, develop and expand your skills, and ensure your ideas and vision are 
quickly heard and followed. 
 
Faculty: 
Cynthia Burnham - Cynthia Burnham, Leadership Consultant, Author, “The Charisma Edge: 
A How-To Guide For Turning On Your Leadership Power,” and Practice Lead for Executive 
Development, Executive Next Practices Institute  
Scott Hamilton - President, Executive Next Practices Institute 
 
Who Should Attend:  
This program is designed for senior leaders who want to increase their powerful executive 
presence, individuals at a transition point to a higher level, business owners, corporate executives 
who direct programs in talent development and leadership, and public or civic leaders. 
 
Participant Value: 

 Fill out a survey to score your “charisma point average” and assess your own level of personal charisma. 
 Discover nine key areas where you can easily impact your ability to look, act and feel like the powerful leader you want to ensure you are. 
 Learn three techniques to establish a positive, forward-looking inner role model for success and develop the core attitude of a leader. 
 Practice and be coached in the walk, stance and behaviors of credibility, command and connection.  
 Find and use the inspirational center of your voice.  
 Practice five changes in your word use and articulation that will instantly increase the power of your communications. 
 Draw on five specific techniques to tell stories that are more engaging and motivational. 
 Make a strong, positive impression at first sight through the use of the B.R.I.T.E.-ON™ model for performance preparation. 
 Create nine-week plan for becoming more charismatic. 

Where:  Executive Next Practices Institute Training Center     Irvine, California 

To register:  www.enpinstitute.com   C-Works  Leadership Charisma 
   
   
  
INVESTMENT: $395  (ENP Annual Members $275)  – Includes workshop materials, assessments, in-class 
coaching and a copy of “The Charisma Edge: A How-To Guide For Turning On Your Leadership Power.” 
 
 
Executive Next   For details or questions, call 888.857.9722 
Practices Institute  or scott.hamilton@enpinstitute.com 
     www.ENPInstitute.com 
 

Cynthia Burnham 


